
To:  Meet Referee and Administrative official  

From:  Program Operations, Officials Committee, and General Chair 

Re: Jo Entry times, improper entry 

Date: March 6, 2015 

All: 

It was discovered yesterday that we have entries into at least one JO meet that were made improperly.  

As this meet entry has been “on the honor system” so far, we have not felt the need to police it fully, 

hoping that clubs would maintain the standards set forth by Michigan swimming. 

Due to the lack of time to fully investigate this issue, we will do follow up after the Championship meets 

to define the scope of the problem via an audit.  In the meantime, we also cannot ignore that the 

practice is happening, or the LSC in general may come to question why we bother with the standards at 

all.  Knowing and doing nothing is worse yet. 

We are asking that in your initial meeting this evening, and prior to the start of each session, with the 

coaches that you follow the below points.  A letter to the LSC will go out as well. 

1. During a spot check of entries to the JO meets, a few entries of questionable source were 

found. 

2. Due to lack of time to fairly assess all entries, these times will not be removed from the meet, 

allowing the swimmer to compete.   

3. We are asking that any swimmer with a time that is not properly earned be moved to 

exhibition by the coach as quickly as possible. 

a. This will allow the swim time to be used, but remove them from awards consideration 

4. There will be a full audit after the meet to understand the scope of the issue and allow the LSC 

to take corrective actions for future meets at this level. 

It is unfortunate that this has occurred as it questions the honor system and use of the JO cut times by 

the entry chair for many.  We do not intend to name clubs, coaches, entry chairs or athletes.  The 

system has failed and needs to be addressed.  We will review and make recommendations to the BOD as 

quickly as we can access the situation fully. 

Thanks 

Mike Cutler 

Michigan Swimming Program Operations and Development Vice Chair 


